PHILIPPINE HEART CENTER
OFFICE OF STRATEGY MANAGEMENT

2016 Breakthrough Summary

(January to December 2016)
WINNING BREAKTHROUGH RESULTS

Outstanding

1 ADMIN- ALLIED SERVICES DIVISION/ADMITTING/

| CUSTOMER RELATIONS
2 | DAMS- PULMONARY MEDICINE DIVISION
3 | NURSING- HOSPITAL INFECTION CONTROL
4 | ADMIN- BUDGET DIVISION/BILLING
5 | DETR- RESEARCH DIVISION
6 | ADMIN- ENGINEERING AND MAINTENANCE DIVISION
/ _ DPC- PEDIATRIC CLINICAL AND CRITICAL CARE DIVISION
8 | ADMIN- CREDIT AND COLLECTION DIVISION
9 _ DPC- PEDIA CARDIAC REHAB
10 | DAC- NON-INVASIVE CARDIOLOGY DIVISION
11 | NURSING- EDUCATON & RESEARCH
12 | NURSING- LINEN SECTION
13 | DCVSA- CARDIOVASCULAR ANESTHESIA DIVISION
14 | DO- MANAGEMENT SERVICE OFFICE

Very Satisfactory
15 | ADMIN- PROPERTY AND SUPPLY DIVISION
16 | ADMIN-PURCHASING DIVISION
17 | DAC- INVASIVE CARDIOLOGY DIVISION
18 | DAMS- LABORATORY MEDICINE DIVISION/ BLOOD BANK
19 | DETR- EDU CATION DIVISION
20 | ADMIN- DIVISION OF NUTRITION AND DIETETICS
Satisfactory

21 | NURSING- SPECIALIZED CARE DIVISION
22 | NURSING- DIVISION OF CRITICAL CARE

| NURSING- PEDIATRIC CARE DIVISION
23 | NURSING- ER/OPD/ DIAGNOSTIC CENTER
24 | DAMS- CV RADIOLOGICAL SCIENCES DIVISION
25 | DAMS- NUCLEAR MEDICINE DIVISION
26 | ADMIN- ACCOUNTING DIVISION
27 | ADMIN- PHARMACY DIVISION

DAMS- MULTI-SPECIALTY DIVISION (GASTROENTEROLOGY,

28 | NEUROLOGY, PSYCHIATRY)

| DAC- VASCULAR MEDICINE DIVISION
29 | DAMS- RENALAND METABOLIC DIVISION
30 | ADMIN- SOCIAL SERVICES DIVISION

| DAMS- PHYSICAL MEDICINE AND REHAB DIVISION
31 | DPC- PEDIA DIAGNOSTIC LABORATORY DIVISION
32 _DAC- ELECTROCARDIOLOGY DIVISION
33 | ADMIN- FOODSERVICE DIVISION
34 | DCVSA-PEDIATRIC CARDIOTHORACIC SURGERY DIVISION
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